Ohio 8 Coalition
Best Practice Focus: Discipline Alternatives
District: Akron Public Schools
Superintendent’s name: David James
Union President’s name: Pat Shipe
What strategies have you implemented or do you plan to implement focused on discipline alternatives? 
PBIS programming and PBIS teams to create establishing expectations, teaching of expectations, and re teaching expectations.  Utilizing positive rewards for students who meet expectations and realistic consequences for misbehaviors, moving through a tiered continuum for both postives and consequences.  
At the highest tier, we also use alternative programs for both suspensions and referrals to the board, as well as for supports and interventions for students’ who need additional support beyond a typical school building.  

What lessons have you learned or suggestions do you have for other districts working to improve discipline alternatives? 
Obtain data to understand the misbehaviors you desire to impact, then, create a strong tier one system to teach, re teach, and empower staff in buildings to impact behaviors.  Then, as students fail to adjust to interventions and supports, utilize data again individually with students who move up the tiers to establish more intensive intervensions and supports up to and including alternative programming to impact behaviors and the underlying causes.  
Who completed the form? (District Contacts) Please include name, phone and email.
Daniel Rambler, Akron Public Schools, Director of Student Support Services and Security.  330-761-2734.  drambler@apslearns.org.

*Please attach any relevant fliers/handouts/information you have already developed for your district. 

NOTE: This should be one page or less and will be shared with the Ohio 8 Coalition Members and the two guests from each district
