Ohio 8 Coalition
Best Practice Focus: Discipline Alternatives
District: Cincinnati Public Schools
Superintendent’s name: Laura Mitchell
Union President’s name: Julie Sellers 
What strategies have you implemented or do you plan to implement focused on discipline alternatives? 
	Staff Training and Coaching

	PBIS Discipline Continuum Training

	ISS Best Practices Training- Alternative Learning Centers 

	District PBIS Training for Building PBIS Teams 

	PBIS Point Person Visits

	Quality Improvement 

Process Map Failure Mode Analysis 

	Self-Regulation Training in PAX Good Behavior Game 

	PATHS SEL Training 

	Trauma Informed Care Training


	Student Interventions 

	Behavior Contracting with Incentives 

	Loss of Privileges 

	Reflective Activities 

	Mental Health Supports

	Check In, Check Out (CICO)

	Mentoring 

	Social Skill Modules 

	Restitution

	Peer Mediation 

	Community Service

	Adjustment in Schedule 


	2019-20 Opportunities 

	SEL 101 for All Staff 

	Scale PAX and PATHS 

	Teacher PD in Classroom Management 

	Tier 2 PBIS Strategies 

	Code of Conduct and PBIS Training for all New Principals and Teachers 


What lessons have you learned or suggestions do you have for other districts working to improve discipline alternatives? 
It is essential to seek input from all stakeholders concerning each building’s discipline continuum. Creating a discipline continuum with clear expectations for principals and teachers is time well spent. 
As a district, ISS needs to be improved. By transitioning ISS to an Alternate Learning Center (ALC), students are given time to reflect on their actions, set a plan moving forward, complete academic activities, and seek support/counseling. This is far more productive than a punishment-only strategy.  
Who completed the form? (District Contacts) Please include name, phone and email.
Dr. Carrie Bunger, 513-309-4509 

bungerc@cpsboe.k12.oh.us
*Please attach any relevant fliers/handouts/information you have already developed for your district. 
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