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1. As a district we have implemented restorative practices and trauma informed practices.  We have adopted as a part of our 5 year strategic plan a common instructional framework that has as a pillar social and emotional learning competencies. We are using the work of CASEL for our SEL competencies. 

We have as our foundation PBIS and have invested in train the trainers for both trauma and restorative.  As a site based managed district buildings are able to select other frameworks or models that align with those mentioned above.
We have an extensive history with an external provider for our middle and HS grades that provide an alternative to suspension program that allows students to go to an alternative location for up to 5 days where they receive work and groups to address the concerns and issues that resulted in their assignment. Buildings have also developed their own in school suspension programs.
Examples of a building practices framework includes:

1. Monday messages- focuses on building healthy habits

2. Girls with Pearl

3. Brain breaks

4. Wisdom Wednesday’s

5. Tuesday Talk with boys

6. Fidget boxes

7. Focusing on proactive interventions and corrective measures for behavior errors that make sense for students 
2. Lessons learned include:

· Building a space for staff to develop ownership in the process.

· Developing consistency

· Getting on the same page with language and expectations- for example what constitutes an office referral

· Having senior leadership ownership

· Developing a coaching model after staff/ buildings are trained.

· Developing a plan that is flexible and sustainable

· Ensuring that the initiatives are not changing based on reaction 

· Taking a close an honest look at our board polices and differentiating the difference between policies/ guidelines and what has “always been done”
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