[image: image1.png]%(:Cv
MID-SIZED URBAN DISTRICTS
LEADERSHIP COLLABORATIVE





March 19, 2019
Detailed Option for each identified impediment
Dr. Eugene T. W. Sanders 
Chief Executive Officer and Superintendent 
Sandusky City Schools 
President, Ohio Mid-Sized Urban Districts Leadership Collaborative 
1. Impediment 1: Academically Struggling Districts 
When a district has been identified as meeting the criteria for going into ADC, provide an option that includes a hybrid approach to intensive engagement with an embedded approach to examining and defining the gaps in the instructional design. Identify an ODE sponsored leader, with a proven track record of improving academic performance in districts that matches the demographic and socio-cultural makeup of the community. Additionally, identify a practicing superintendent, who is currently serving in a district that matches the demographic and socio-cultural makeup and create a two-person strategic approach to identifying, monitoring, and mentoring the Senior Leadership Team at the identified the struggling district for a period of two academic years. An additional option for an ADC designated district could include the following:
· A requirement for the ADC designated district to work in collaboration with a group of similar districts in an effort to utilize instructional rounds or other proven research based strategies to improve test performance. A group such as the Ohio Mid-Sized Urban Districts Leadership Collaborative and the implementation of instructional rounds would be an example. An ODE designated collaborator would work in partnership with the identified collaborative organization. This would provide an ‘exit ramp” strategy for districts needing substantial improvement.
2. Impediment 2: High Student Mobility 
The Ohio Report Card continues to be revised to reflect a more accurate and quantitative response to changing dynamics in an effort to provide districts with the most accurate representation of their academic performance. We recommend that the current district report cards be modified to reflect the impact of student mobility, throughout the district, region, and the state. Many districts experience double digit mobility of students, who transfer and transition for a number of reasons that is often reflected in the family and community oriented dynamics. We recommend the following changes:
· Develop a quantitative measure that accounts for student mobility rather than punished a district for high mobility. The metric should be designed to more accurately reflect the true academic accomplishment of the district, not the mobility of its students. It is reasonable to assume that student mobility impacts the district’s overall student achievement score. A quantitative measure would result in the district having a score more reflective of the students that persist in the district. We could revisit a measurement similar to how ODE has attempted to address the student attendance measure. 
3. Impediment 3: Student Populations Should Be Weighted for Gifted and Learning Disability Populations 
The calculation of the gifted score may reflect a more negative measured outcome for districts that have a limited number of identified gifted students. While we believe that there are gifted students in every district in Ohio, there may be circumstances where these students are not appropriately reflected in some districts. As a result, a weighted gifted score would more accurately reflect this difference and again reflect a more accurate picture of the report card. The antithesis is true for LD students. In order to lessen the possible wrongful designation of students, we recommend a cap of the impact of the weighting.
4. Impediment 4: Transparency regarding calculation of Value Added Scores:
 In an effort to better analyze district data, school leaders will benefit from understanding the details of how the valued added scores are quantitatively determined. All school leaders seek to identify gaps in its academic program. When a district is able to receive “valued added credit” as a measure of their performance, it reflects positively on the work occurring in the district and in a particular achievement area. The inability for school leaders to explicitly understand the calculation and analysis of value added prohibits our planning in a detailed way that would be valuable to improved overall performance. We recommend a transparent and open communication on how value added is calculated to permit more effective planning on the part of school leaders in Ohio. 
5. Impediment 5: Authentic and Integrated Leadership Training and Certification for Urban Superintendents: 
As younger and more first time school superintendents are entering the profession, there is a need to ensure that leaders are fully prepared to deal with specific issues that are more likely to be present in an urban district. This advanced training and certification program will ensure their success. In a fast passed, technology generated graduate degree culture, it is our position that superintendents, (and especially those serving complex diverse urban communities) are coming into the position not as equipped as they should be. We propose the state create a pilot program at one or more of your public institutions of higher education as an integrated and collaborative urban superintendent training program. Training modules would be created to address the following areas for urban superintendents: 
· Understanding the academic data of your district; 
· Developing strategic/transformation plans to improve student performance and community engagement;
· Managing and leading your school board;
· Understanding local and state politics, conflict management, and other community concerns;  
· Building a leadership team, managing teacher unions, and community expectations in an urban setting; and,
· Recognizing the impact that peer pressure, gang violence, safety deficiencies, policing techniques, public housing, multi-family dwellings, urban blight and other community and societal distractions may have upon urban school districts and their students.
