Ohio 8 Coalition
Best Practice Focus: Discipline Alternatives
District:  Toledo Public Schools


Superintendent’s name:  Dr. Romules Durant
Union President’s name:  Mr. Kevin Dalton (TFT)
What strategies have you implemented or do you plan to implement focused on discipline alternatives? 
1. District Office of Positive School Climate – Director and Teacher Facilitators - SEL/PBIS/De-Escalation/Restorative Practice Expertise

2. PBIS or PSC (Positive School Climate) Teams in ALL 53 schools – Tier I
3. Transformational Schools with Comprehensive Behavior Health Teams (CBHT) – Tier II Teams

4. IRT – Intervention Response Teams – Tier II and Tier III Teams

5. PSC Strategy Sessions – Administrators and Teachers

6. Alternative to Suspension Program – On-site services in 26 elementary schools

7. Truancy Prevention Teams

8. Data-driven decisions – Data Dashboards – Cross Reference Info
9. Mental Health Partners in 39 schools

What lessons have you learned or suggestions do you have for other districts working to improve discipline alternatives? 
1. No idea is too crazy or impossible.

2. Include EVERYONE at the table during discussions.  Be transparent ALWAYS.  People have learned to mistrust change because they are always wary of how it is going to impact them. It takes time to build trust and you cannot do that if you are not 100% transparent.

3. Know your audience. When dealing with discipline alternatives, you will be asking a lot of the people working on the “front lines” in your school buildings – teachers and administrators. It really means something to them if you acknowledge their concerns and offer ways to help them with any proposal. 
4. Patience is necessary for implementation of any effective program.  If you are looking for a quick fix to your discipline problems you will always be disappointed and frustrated. Changing behavior and habits in children and adults is difficult. It took years to develop these habits and it may take years to change them.
5. Seeing is believing.  In a large district, you have to start small and show people the benefits and positive effects of an idea.  Once they see it can work, it is easier to convince people to try it on a larger scale.
Who completed the form? (District Contacts) Please include name, phone and email.
Dr. Michelle Pelz – 419-671-8429 – mpelz@tps.org
Ms. Darlisha Guthrie – 419-671-8429 – dguthrie@tps.org
NOTE: This should be one page or less and will be shared with the Ohio 8 Coalition Members and the two guests from each district
*Please attach any relevant fliers/handouts/information you have already developed for your district. 
