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What strategies have you implemented or do you plan to implement focused on improving the focus topic? What data strategies have had the most impact on student learning?
Data to inform instruction:
· We complete a yearly analysis of report card data to identify areas of weakness and strength. For example, we realized how poorly our students were doing on the Writing portion of the ELA test. We modeled how district results would change if we improved writing and focused on a writing initiative that decreased the percentage of students scoring below proficient in writing.
· We use NWEA MAP to provide data updates twice yearly. These analyses include: school level performance index predictions and progress toward goals; school level summaries of performance by grade, content area, and performance level / goal area; student level data of predicted performance levels, movement compared to last spring OST, goal area performance and demographic information. 
· Schools use this data as evidence as they discuss their monitoring strategies during quarterly Academic Achievement Plan (AAP) meetings.
· During these AAP meetings, we conduct trainings both on using data and socialization of the district’s Vision of Learning and Teaching.  
· This year, the district is using data summaries to guide central office support and interventions.
· Artifacts: PLI CEO Data Handout, Fall School Dashboard Data 2019-2020 SY, Data Protocol for Identifying Supports, AAP2 Presentation, CMSD Anonymized School Data Example
Data to inform professional development:
· [bookmark: _GoBack]We collect qualitative school data via a normed school visit process. We have analyzed district wide trends based on this data. It has been used to guide the creation of Communities of Practice that will develop specific skills of our principals.
· Artifact: SQR_1718_Final
Sharing results with the community:
· We analyze report card information from various frames: overall performance, trend performance, and comparative performance. 
· We synthesize this information in an infographic for the public.
· Information from this analysis is used in a yearly address to the community from our CEO.
· Artifacts:  CMSD State of the Schools 2019, CMSD Infographic

What lessons have you learned or suggestions do you have for other districts working to improve the focus topic? 
· We are still struggling with how to better progress monitor performance of schools between administrations of NWEA. We think benchmark assessments are key but don’t have a district wide solution for this.
· We approach the work from the idea that you can’t move the metric if you don’t understand how the metric works. We’ve invested a lot of time in training principals to understand the report card but still have work to do.
