[image: Back Home]
Instructional Focus Outline

Thank you for participating in the Ohio 8 Coalition Instructional Focus. The following information will provide an overview of the group, as well as details about your day with us.

Overview:
The Ohio 8 is a strategic alliance composed of the superintendents and teacher union presidents from Ohio’s eight urban school districts – Akron, Canton, Cincinnati, Cleveland, Columbus, Dayton, Toledo and Youngstown.

The Ohio 8 Coalition’s work focuses on key initiatives that further the member’s commitment to improving student achievement in Ohio’s urban districts. The work, undertaken with both labor-management and multi-city collaboration, focuses on four strategic priorities: teaching and learning, government relations/public policy, public awareness and collaboration & leadership.

Instructional Focus:
As essential goal of the coalition is to connect instructional leaders from each district in a meaningful way. Each meeting an instructional focus is selected and guests are invited to attend from each district. 

On November 22, we will host data leaders from the Ohio 8 districts. We will focus on how each district uses data to inform instruction, data focused professional development, and sharing results with the community. Each district should invite 2 guests who will represent the district for these data topics.

Logistics:
The Ohio 8 Coalition meets four times a year on a Thursday and Friday. The instructional focus takes place on Friday. Your part of the Friday session begins at 10:00AM and ends at 2:00PM.  Parking is included, please park in the garage next to the Ohio State Student Union and bring your parking slip with you. You will receive a sticker to pay for your parking. Lunch is also provided. 

Ohio State Student Union: 1739 N High St, Columbus, OH 43210



Ohio 8 Coalition
Best Practice Focus Form

Each district is asked to complete a summary document that is shared with the group and is the foundation of our collaboration time together.

District: Dayton Public Schools
Superintendent’s name:  Dr. Elizabeth Lolli
Union President’s name: David Romick

District DLT Contact: (Please include phone number and email)
Carolyn Mack 		cmack@daytonpublicschools.com		(937)-542-3360
Dr. Kurt Schulze		krschulz@daytonpublic.com 		(937) 542-3241 

 

Union DLT Contact: (Please include phone number and email)

What strategies have you implemented or do you plan to implement focused on improving the focus topic? What data strategies have had the most impact on student learning?

Based on the District’s pacing guide, the Curriculum & Instruction Department pushes out biweekly electronic formative assessments.  Professional development is on-going to provide support in creating pre-assessments, the use of data/reports and how to reflect on instruction practices to improve the delivery of instruction using focused Marzano’s high yield strategies.  

Two years ago, the Superintendent also implemented Data meetings with the principals and chiefs. Each principal meets individually with the Superintendent and Cabinet or with just the Superintendent and School Chief to review their data and their response to the data.

Ongoing training in use of the pre-assessment data, the intervention software data, MAP, and OST data occurs.  Each teacher is expected to use the data to inform instruction.  TBT’s and BLT’s focus on the classroom and building data, which is then reported to the DLT.  For the past two years, the DLT has focused on one data driven goal per month with teams reviewing each school’s data.  After the review, the DLT determines strategies that should be implemented in the buildings and then begins the collection process over again.


What lessons have you learned or suggestions do you have for other districts working to improve the focus topic? 

· Create a plan for roll-out for the district.  
· On-going PD for specialized groups
· Communicating the same message … the ‘whys’
· Teaching staff HOW to use the data to inform instruction
· Collect ONLY the data that can be used to positively affect the classroom

*Please attach any data related public communication/relevant fliers/handouts/information you have already developed for your district. 

NOTE: This should be one page or less and will be shared with the Ohio 8 Coalition Members
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