Ohio 8 Coalition
Best Practice Focus Form

Each district is asked to complete a summary document that is shared with the group and is the
foundation of our collaboration time together.

District: Cincinnati Public Schools
Superintendent’s name:Laura Mitchell
Union President’s name:Julie Sellers

District DLT Contact: (Please include phone number and email)
Union DLT Contact: (Please include phone number and email)

What strategies have you implemented or do you plan to implement focused on improving the focus

topic? What data strategies have had the most impact on student learning?

e Access to on-grade level work.
o Evidence-based instructional strategies (John Hattie).
e Quality Improvement.

What lessons have you learned or suggestions do you have for other districts working to improve the

focus topic?

e Collaboration is key: build into the district professional development schedule opportunities for

principals and teachers to analyze their school data and develop improvement strategies.

® Incorporate PDSAs to determine if school teams should adapt, adopt, or abandon each strategy.
e Provide the names of students along with their performance results in real time so that these

data can be studied and modifications can be implemented quickly.
e |dentify patterns ahead of time (e.g., vocabulary related to informational text).

e Provide component simulators based on student performance to project report card grades.



*Please attach any data related public communication/relevant fliers/handouts/information you have
already developed for your district.

NOTE: This should be one page or less and will be shared with the Chio 8 Coalition Members
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Activated Students and Families

How do students/families provide feedback on what is working and what is not working?
How often do students/ families provide feedback?

How do students provide “small tests of change” to improve?

What systems are in place for student and family leadership?

What systems are in place to activate students & families in your building?

When you hear “student voice” what does that mean to you?

How does student and family voice inform the decisions your team makes?



Instructional Practices and Visible Learning

Are best practices research based? (Visible Learning for Teachers, John Hattie)

Do all students have the opportunity to discuss key learnings through various discussion protocols such as turn
and talk; socratic seminar; etc? (0.82)

Do students regularly engage with Problem of the Days (Spaced Practice 0.71)
Are students and teachers provided feedback (0.75)
Are PDSAs displayed, revised and discussed with key stakeholders?

Can students articulate the end goal of each lesson and unit?

Do students regularly work with instructional routines noted in curriculum?




Safe and Healthy Culture for Learning

Within the first five minutes, ask yourself in context of Safe and Healthy Culture for Learning, “What does
this building look like, feel like & sound like?”

How do culturally relevant curricular materials contribute to Safe and Healthy Culture for Learning? Do
students see themselves and others in the materials?

What practices create a sense of safety in the classroom in order to optimize teaching and learning?
Is there at least a 5 to 1 ratio of asset based vs deficit based interactions?
Are we explicitly teaching behavioral and emotional skills to students?

Is it easier to make healthy choices than unhealthy choices?

Are we acknowledging appropriate behavior and developmentally appropriate consequences for
misbehavior?

Do students and staff in the building have an identified person to go to when stressed or need support?



On Grade Level Work

Does the work clearly align to standard?
Are district materials and curriculum being used effectively?
Are all students engaged with task/work?

Do all students have support they need to access and engage deeply with rigorous, culturally responsive
work?

Are all students reading anchor texts, labs and experiences that meet the demands of the course?

Are all students writing to demonstrate deep understanding of anchor texts, labs, and new knowledge
acquired?

Are all students consistently explaining and justifying their thinking?

Are students able to explain the relationship between lessons and grade level standards?



Data Informed Decision Making for
Instruction

Do students understand their personal goal and how to achieve it?

Do teachers communicate class and individual goals with students and families with ways to achieve?

Do leaders, teachers and students study the results and adapt, adopt and abandon strategies accordingly?
Do students, teachers and leaders know if their changes are working?

Do leaders, teachers and students have a common protocol to study the results?

Do Ts and Ss know what success looks like in each course and how to monitor progress toward goals?



Distributed Instructional Leadership

Does the leader create a culture for distributed leadership?

Are you as the leader able to openly provide your leaders with a platform to critique and disagree with
your ideas and direction?

Does the leader consistently plan with their leaders?

Do you show your leaders how much they are valued in the organization?

Do identified leaders feel supported and protected in the organization as they move the difficult work?
Are structures in place for leaders to regularly touch base with their leaders?

Are goals aligned and clear for all stakeholders?

Are there avenues to seek support and PD for leaders and their teams?

Are there avenues to escalate barriers that can’t be solved up to leaders?

Are leaders able to identify high quality instruction and provide actionable next steps for growth?

Are student voices considered?
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